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 Invitation letters written to influential people such 

as ward councillors, followed-up with phone calls 

offering one-to-one briefings 

 Pre-event and post-event press releases written 

and issued to all local media 

 Comments logged to be taken on-board by the 

architect and included in a statement of community 

involvement (SCI) for submission with the planning 

application. 

 

Results 

Local councillors and their voting public feel that they 

can genuinely have a ‘say’ in planning each 

development, which in-turn can only help make 

applications run more smoothly. It’s difficult to isolate 

Mistral’s role in the planning application process, 

however anecdotal evidence suggests engaging with 

the local community results in fewer objections and 

therefore faster planning success. 
 

Introduction 

Mistral has provided local political relations support to 

Pegasus Retirement Homes during a ten-year-plus 

programme of development to help it successfully build 

and market purpose-built retirement apartments on 

brownfield sites across the UK. 

 

Objective 

The main objective has been to use local political 

lobbying and community relations to help influence the 

outcome of planning applications. While the 

applications themselves of course have to be judged on 

their material planning considerations, Mistral’s role in 

the process has been to help explain these planning 

merits to local parish and ward councillors as well as 

their voting public. 

 

Strategy 

Adopt an open pre-application communication policy, 

using well-publicised public exhibitions, to enable any 

local issues and concerns to be flushed out and 

considered ahead of the formal planning application 

process. Typically, our role involves: 

 Conducting a political and community audit to get a 

thorough understanding of the area and its local 

political and community stakeholders 

 Sourcing an appropriate venue such as a 

community hall or school 

 Advertising in the local press/arranging for posters 

to be displayed 

 Exhibition invite leaflet-drop to local houses with 

background about Pegasus, proposed plans, facts 

and figures and an artist’s impression 

 

Case Study 

Pegasus Retirement Homes – political relations  
 


