Case Study

Countryside Agency – enhancing open access through dedication

Introduction
Following the successful introduction of the right of
access to mountain, moor, heath, down and registered
common land, Defra asked the then Countryside
Agency to consider how open access might be
enhanced through voluntary dedication of land by
landowners under section 16 of the Countryside and
Rights of Way Act.
In order to do this effectively, the Countryside Agency
adopted a research-based approach to test how
landowners would respond to the opportunity to
voluntarily dedicate land for informal recreational use.
It also wanted to investigate whether dedication
offered a new and effective means of providing the
public with permanent access to land.
Objective
The Countryside Agency asked Mistral for advice about
how to understand the various attitudes and
motivations of landowner market segments. It also
wanted to understand how to raise awareness of the
opportunity to dedicate (and the dedication research
project itself) with landowners, while overcoming any
potential barriers and concerns.

Strategy
The final report, which was written by combining
Mistral’s marketing and landowner knowledge and
experience with existing dedications literature and
research, included:
 A SWOT analysis and confirmation of current
assumptions, key attributes and additional benefits
of land dedication
 Detailed stakeholder analysis of landowner market
segments with reference to dedication
 Advice on brand positioning and identity for
dedications which will appeal to different market
segments and stakeholders (and finalised branding
artwork on CD)
 An outline marketing plan.
Results
The report was produced on time and to budget with
minimal changes from the Countryside Agency project
team and steering group. The conclusions contributed
to the development of future policy both within Defra
and Natural England.

The output of the project was for Mistral to deliver a
Dedication Research Project marketing strategy and
plan.
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